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Lean Six Sigma Leadership Training

Overview

For any Continuous Improvement program to be a success, the Leadership team
needs to be fully aware of its role and its responsibilities. They need to understand
Continuous Improvement. The leadership team are the standard bearers in the
constant pursuit for perfection.

Lean Six Sigma Leadership Training offered by Alora Consultants focuses on key
information a Leader needs to know when undertaking a Continuous Improvement
program. The format of the training will be tutor led. The training is very interactive
thus there is a lot of emphasis on group dynamics and ensuring the attendees
participate and interact with the trainer and each other. The training is conducted
through presentations, simulations, role plays, group exercises, discussions and case
studies.

Duration
This is a 1-day training program.

Course Objectives
By the end of this training programme the attendees will be able to:

1. Understand Continuous Improvement

2. Understand Lean Six Sigma methodology and DMAIC.

3. Understand Change Management methodology.

4. Understand the elements of a Continuous Improvement Strategy.

5. Understand the roles and responsibilities of the Leadership team.
Content

The program includes the key information a Leader needs to know when involved in a
Continuous Improvement (CI) program. The program includes an overview of
Continuous Improvement, Lean Six Sigma and DMAIC. The attendees are brought
through a Lean Six Sigma exercise which teaches the key philosophy of Lean Six Sigma.
The discussion then turns to the CI Strategy. What elements make up a CI Strategy? How
it should be put together and how it should be aligned to the Business Strategy. The
training then focuses on the structures that are required for a CI program to be
successfully before moving onto Change Management and finishing with the Role of the
Leader in CIL.
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Evaluation

The training will be evaluated by the reaction of the trainees to the training
programme. This will be conducted through a formal feedback form at the end of the
training event. The results of the feedback will be shared with the Client.

Certification
Each attendee will receive a certificate of completion of the training course.

Who should attend?

This course is intended for Leadership teams and those employees that hold Senior
positions within an organization.

For further information on Lean Six Sigma Leadership
Training please contact our Engagement Director
Brigid Marmion +353 87 6144094
or e mail brigid.marmion@AloraConsultants.ie
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